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Opening CommentsOpening Comments

•• Thanks to everyone for their input on the annual reportThanks to everyone for their input on the annual report
–– Preliminary inputPreliminary input
–– Subsequent suggestions/correctionsSubsequent suggestions/corrections

•• Useful/interesting Web SitesUseful/interesting Web Sites
–– www.laptopgiving.orgwww.laptopgiving.org

•• African Footprint African Footprint 
–– Kimmel Center Feb 29 Kimmel Center Feb 29 –– March 2March 2
–– 4 performances only4 performances only
–– www.africanfootprint.comwww.africanfootprint.com

•• ACTION ACTION –– Judy to get .wav file of radio broadcast posted on Judy to get .wav file of radio broadcast posted on 
Redeemer web siteRedeemer web site

•• ACTION ACTION –– Carol to investigate sending lap tops to MalawiCarol to investigate sending lap tops to Malawi
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Have A HeartHave A Heart

•• Planning to stuff envelopes for the Have a Planning to stuff envelopes for the Have a 
Heart Campaign on SaturdayHeart Campaign on Saturday

•• Carol Chew did the original watercolor for Carol Chew did the original watercolor for 
the cardthe card

•• Margaret Welch has overseen the Margaret Welch has overseen the 
production production 

•• TishTish will be addressing the envelopes so will be addressing the envelopes so 
all we have to do is stuff, seal and stampall we have to do is stuff, seal and stamp
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Adult Education / EventsAdult Education / Events

•• February February -- Marjorie Marjorie NgaunjeNgaunje ??
•• April 13 April 13 –– GCGC The GCGC The dePasqualedePasquale TrioTrio

•• April 20 April 20 -- Gertrude Gertrude ChipunguChipungu Adult Forum Adult Forum 
•• May 18 May 18 –– GCGC Pianist Ellen MorrisGCGC Pianist Ellen Morris
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Sister Gertrude Sister Gertrude ChipunguChipungu
•• Agenda at this timeAgenda at this time

–– April 15 arrives in NY Kennedy AirportApril 15 arrives in NY Kennedy Airport
–– April 16 SightseeingApril 16 Sightseeing
–– April 17 Day off or Bronxville SightseeingApril 17 Day off or Bronxville Sightseeing
–– April 18 Christ Church BronxvilleApril 18 Christ Church Bronxville
–– April 19 Saturday leaves for PAApril 19 Saturday leaves for PA
–– April 20 Sunday RedeemerApril 20 Sunday Redeemer
–– April 21 Monday RedeemerApril 21 Monday Redeemer
–– April 22 Tuesday RedeemerApril 22 Tuesday Redeemer
–– April 23 Wednesday departs for San FranciscoApril 23 Wednesday departs for San Francisco

•• Accommodation Accommodation DECISION: Will stay with DECISION: Will stay with SipplesSipples in the Rectory in the Rectory 
(B&B)(B&B)

•• Transportation Transportation DECISION: Tom to coordinateDECISION: Tom to coordinate
•• Saturday dinner Saturday dinner DECISION: Dinner at Tom RamseyDECISION: Dinner at Tom Ramsey’’ss
•• Sunday Service Sunday Service –– to be confirmedto be confirmed
•• Sunday Adult Ed Sunday Adult Ed DECISION: Gertrude to present at Adult Ed.DECISION: Gertrude to present at Adult Ed.
•• Monday / Tuesday sight seeing or visitsMonday / Tuesday sight seeing or visits

–– Based on Based on GertudeGertude’’ss preferencespreferences
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Open ArmsOpen Arms
•• Open Arms currently has 58 children in the Main Home (under 5 yeOpen Arms currently has 58 children in the Main Home (under 5 years), 9 in ars), 9 in HarrogateHarrogate House (Phase 2 for 4/5 House (Phase 2 for 4/5 

year olds), 4 in Rose's House (foster parent and Open Arms year olds), 4 in Rose's House (foster parent and Open Arms employesemployes), and 5 in the new foster home ), and 5 in the new foster home -- Richmond Richmond 
House. (Both Phase 3)House. (Both Phase 3)

•• Richmond House is the second of their foster homes, opening thisRichmond House is the second of their foster homes, opening this past summer, funded by British donors. It past summer, funded by British donors. It 
houses 5 6houses 5 6--year old girls and foster parents, and provides food, school feeyear old girls and foster parents, and provides food, school fees and uniforms. s and uniforms. They are hoping to They are hoping to 
open a third next year.open a third next year.

•• During the past year, only 5 fatalities. During the past year, only 5 fatalities. 24 children discharged back to villages and being seen by the ou24 children discharged back to villages and being seen by the outreach treach 
team. team. 18 new admissions.18 new admissions.

•• Distributed 100 starter packs to village families on the outreacDistributed 100 starter packs to village families on the outreach program consisting of 7 h program consisting of 7 kgskgs fertiliserfertiliser, 7 , 7 kgskgs urea, urea, 
2.5 kg's bean seed, and 2.5 2.5 kg's bean seed, and 2.5 kgskgs corn seed.corn seed.

•• Open Arms supports an additional 200 sub 5 year olds at their reOpen Arms supports an additional 200 sub 5 year olds at their remote feeding stations. mote feeding stations. The newest one, in The newest one, in 
UlongweUlongwe feeds 50 children a daily meal of feeds 50 children a daily meal of LijuniLijuni PhalaPhala and provided 3 hours of basic free education.and provided 3 hours of basic free education.

•• Open Arms was given a gift of 150 laying chickens. Open Arms was given a gift of 150 laying chickens. Staff can buy them at cost and sell them at market for a Staff can buy them at cost and sell them at market for a 
small profit for their own family's use.small profit for their own family's use.

•• Harvested and milled a successful crop of ground nuts Harvested and milled a successful crop of ground nuts -- enough for peanut flour for one year. enough for peanut flour for one year. A crop of sweet A crop of sweet 
potatoes now being grown.potatoes now being grown.

•• Have begun work on Open Arms 2, located Have begun work on Open Arms 2, located MangochiMangochi. . Open Arms is assuming the administration and funding of Open Arms is assuming the administration and funding of 
the infant unit. the infant unit. Construction began in October, and they plan to open by SeptembeConstruction began in October, and they plan to open by September 2008. r 2008. Just received a 20' Just received a 20' 
container of container of nursernurser school furniture from a donor in Holland.school furniture from a donor in Holland.

•• Holding 2 places for Redeemer volunteers to Open Arms for AugustHolding 2 places for Redeemer volunteers to Open Arms for August
2008. 2008. Must be 18 years old.Must be 18 years old.
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FinancesFinances
•• Balance as of Jan. 31, Balance as of Jan. 31, ’’0707

–– Previous BalancePrevious Balance $29,643$29,643
–– ContributionsContributions $10,573$10,573
–– ExpendituresExpenditures $        0$        0
–– Current BalanceCurrent Balance $40,500$40,500

•• $10,000 Received from the Newman Foundation$10,000 Received from the Newman Foundation

•• ACTION: Judy to review plate collection in springACTION: Judy to review plate collection in spring
•• ACTION: Priscilla Bradshaw and Grant Norris to consider ACTION: Priscilla Bradshaw and Grant Norris to consider 

other foundations to approach for supportother foundations to approach for support
•• ACTION:  Judy to do quick look at family foundationsACTION:  Judy to do quick look at family foundations
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Redeemer Funding OptionsRedeemer Funding Options
•• MveraMvera AIDS Support organization which Redeemer has helped AIDS Support organization which Redeemer has helped 

support in the past. $5378 for help with secondary school fees, support in the past. $5378 for help with secondary school fees, and and 
support of some 300 orphans with food and supplies for the orphasupport of some 300 orphans with food and supplies for the orphan n 
care center care center 

•• Open Arms $7142 which would cover the remainder of their food Open Arms $7142 which would cover the remainder of their food 
budget for one year.   budget for one year.   

•• Nurse Scholarships  $1200 per year per student for tuition, suppNurse Scholarships  $1200 per year per student for tuition, supplies, lies, 
stipend, uniform etc.   stipend, uniform etc.   

•• Lydia Foundation in Lydia Foundation in ZombaZomba run by Rachel Fiedler provides schooling run by Rachel Fiedler provides schooling 
for secondary school orphans, tailoring training and loan groupsfor secondary school orphans, tailoring training and loan groups for for 
women, support for orphans, and most recently a project to trainwomen, support for orphans, and most recently a project to train
traditional birth attendants about HIV. The goal of the project traditional birth attendants about HIV. The goal of the project is is 
improve knowledge, to encourage women to go for testing and to improve knowledge, to encourage women to go for testing and to 
encourage prevention of motherencourage prevention of mother--toto--child transmission treatment for child transmission treatment for 
mothers who are HIV positive to saving infantmothers who are HIV positive to saving infant’’s lives. $1000 for s lives. $1000 for 
support for the educational part of the traditional birth attendsupport for the educational part of the traditional birth attendant ant 
training, and $6318 for support of secondary school tuition for training, and $6318 for support of secondary school tuition for 81 81 
students. students. 
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Redeemer Funding OptionsRedeemer Funding Options

$32,638$32,638
$7,318$7,318Lydia FoundationLydia Foundation
$4,800$4,800Nursing Scholars (4)Nursing Scholars (4)
$7,142$7,142Open Arms Open Arms 
$5,378$5,378MveraMvera AIDS Support Organization  AIDS Support Organization  

Goats         $8,000Goats         $8,000

Decision:  Send $32,638 to GAIA to
be applied to the above programs
Decision:  Send $32,638 to GAIA to
be applied to the above programs
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Malawi 2008Malawi 2008

•• Tom Ramsey, Judy Sullivan, Lynne Tom Ramsey, Judy Sullivan, Lynne 
MarsdenMarsden--AtlassAtlass, Elizabeth Norris traveling, Elizabeth Norris traveling

•• Tickets booked for August 6 through Tickets booked for August 6 through 
August 22, 2008August 22, 2008

•• Driver arrangedDriver arranged
•• Preliminary itinerary in 2 weeksPreliminary itinerary in 2 weeks
•• Hotel reservations in the next 2 weeksHotel reservations in the next 2 weeks
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Medical Assistance ProgramMedical Assistance Program

•• Contacted Gertrude for inputContacted Gertrude for input
•• 33--4 weeks lead time needed for 4 weeks lead time needed for 

orderingordering
•• Total order volume and costTotal order volume and cost
•• Target ordering by July 1, 2008Target ordering by July 1, 2008
•• 2 boxes per traveler will be ordered2 boxes per traveler will be ordered



12

CommunicationsCommunications

• Formulating new "Moments for Malawi" 
based on info from the new annual report
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OthersOthers

•• Children Children –– CarolCarol
•• ECM ECM –– RuthRuth

–– Change drive around 2/29Change drive around 2/29
–– Ear mark for Micro LoansEar mark for Micro Loans
–– ACTION:  Grant Norris to check with GAIA if Campus ACTION:  Grant Norris to check with GAIA if Campus 

Ministry can support micro loan programsMinistry can support micro loan programs

•• Web Web –– Margaret Margaret SippleSipple
•• Promotion Promotion –– Stephen BillingsStephen Billings
•• ERD  ERD  -- Tom Ramsey Tom Ramsey 



Next MeetingNext Meeting
3/1/083/1/08
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07/08 Organization & Leadership07/08 Organization & Leadership
•• Adult Ed Adult Ed –– Judy SullivanJudy Sullivan

–– Provide Adult Ed around Mission of Provide Adult Ed around Mission of 
ACMACM

•• Malawi 2008 Malawi 2008 –– Tom RamseyTom Ramsey
–– Initiate a group to travel to Malawi Initiate a group to travel to Malawi 

20082008
•• Finance Finance –– Rick SperryRick Sperry

–– Collect and distribute ACM fundsCollect and distribute ACM funds
•• Got Goat Program Got Goat Program –– Emily Emily WeigelWeigel

–– Create an opportunity for the Create an opportunity for the 
congregation to get goats to Malawicongregation to get goats to Malawi

•• Great Concerts Great Concerts –– MardaMarda SchroppSchropp / / 
Julie WilliamsJulie Williams

–– Interlock with and support of the Interlock with and support of the 
GCFGCGCFGC

•• Have A Heart Campaign Have A Heart Campaign –– Julie Julie 
Williams / Margaret Welsh / Carol Williams / Margaret Welsh / Carol 
Chew / Margaret Chew / Margaret SippleSipple

–– Fund raising around Valentines DayFund raising around Valentines Day
•• Promotion Promotion –– Stephen BillingsStephen Billings

–– Provide posters to promote ACMProvide posters to promote ACM
•• Web Master Web Master –– Margaret Margaret SippleSipple

–– Manage content of ACM web siteManage content of ACM web site
•• ERD ERD –– Tom RamseyTom Ramsey

–– Interlock our activities with ERDInterlock our activities with ERD

•• MAP MAP –– John WallingfordJohn Wallingford
–– Certify Certify CoRCoR as with the MAP Program as with the MAP Program 

•• ChildrenChildren’’s Program s Program ––Carol ChewCarol Chew
–– Education of our children and youth on Education of our children and youth on 

our issuesour issues
•• Episcopal Campus Ministry Episcopal Campus Ministry –– Ruth Ruth 

GoodlaxsonGoodlaxson
–– Engagement of local area colleges with Engagement of local area colleges with 

ACM concernsACM concerns
•• Communications Communications –– Dave SchroederDave Schroeder

–– OnOn--going communication to our going communication to our 
congregation about of all things ACM congregation about of all things ACM 

•• Open Arms Open Arms –– Elizabeth Norris Elizabeth Norris 
–– Manage our relationship with Open Manage our relationship with Open 

Arms and coordinate with ECM to send Arms and coordinate with ECM to send 
students to Open Armsstudents to Open Arms
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ACM Mission StatementACM Mission Statement

•• To empower the congregation of the Church of the To empower the congregation of the Church of the 
Redeemer to support initiatives that improve the lives Redeemer to support initiatives that improve the lives 
and hopes of children affected by AIDS in Africa. and hopes of children affected by AIDS in Africa. 

•• To develop an interactive, educational, and spiritual To develop an interactive, educational, and spiritual 
relationship between children affected by AIDS in Africa relationship between children affected by AIDS in Africa 
and the children, youth and adults at The Church of the and the children, youth and adults at The Church of the 
Redeemer.Redeemer.

•• To coordinate activities with other organizations when To coordinate activities with other organizations when 
our mission coincides with theirs.our mission coincides with theirs.

•• To ensure that funds are applied effectively and To ensure that funds are applied effectively and 
efficiently to support programs that serve the most efficiently to support programs that serve the most 
vulnerable children affected by AIDS and their vulnerable children affected by AIDS and their 
caregivers. caregivers. 
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